
1. Create a Trauma Response Team
This team’s goal will be to identify childhood trauma 
to create increased opportunities for educational 
success and permanency (Hirst, 2019). 

Reference: Hirst, E. (2019). Trauma, Resilience, and the Impact on Learning. American Bar Association. 
https://www.americanbar.org/groups/litigation/committees/childrens-rights/articles/2019/summer2019-trauma-
resilience-and-the-impact-on-learning/

2-3 New Positions 

Student Wellness:

• Specialize in ACES 

• Coordinate with outside resources 

(including CPS) 

• Building positive community relationships

Student Exposure: 

• Create/ Implement student advisory 

• Develop career plans 

• Post-secondary follow-up 

Trauma Inclusion: 

• Trauma informed instruction and 

practice 

• Student skill building continuum 

• Create peer cohorts 


